
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Dispose of Obsolete Vehicles and Equipment through Government Surplus Auction on 
GovDeals.com and through being sold for scrap.

DATE: October 1, 2025                                                                     (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET IFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-  

COMMISSION ACTION REQUESTED ON:  October 20, 2025

PURPOSE: Habersham County requests commission approval to auction high mileage, used vehicles and 
equipment that are no longer in service or no longer fiscally responsible due to high maintenance costs.

BACKGROUND / HISTORY: Habersham County has periodically auctioned high mileage, used vehicles and 
equipment that are no longer in service or no longer fiscally responsible due to high maintenance costs. 

If approved by the Habersham County Board of Commissioners, the vehicles and equipment listed below will be 
auctioned off to the highest bidder on GovDeals.com. The vehicles and equipment will be listed at auction for a 
period of fourteen days. The vehicles and equipment that are beyond use will be sold for scrap. The money 
collected for the vehicles and equipment sold will go back into the revenue to be included in the current fiscal 
year. 

FACTS AND ISSUES:
1. Unit # 3261, 2003 Ford E-250 with 43,978 miles 
2. Unit # 3169, 2004 Ford F-150 with 273,508 miles 
3. Unit # 12960, a 2007 Toro Sand Pro Drag and Groom with 1,112 hours 
4. Unit # 901, 2001 Ford Ranger with 151,032 miles 
5. Unit # 6215, 1998 Ford F-150 with 263,771 miles 
6. Unit # 6218, 2000 Ford F-150 with 175,685 miles 
7. Unit # 6220, 2000 Ford F-150 with 216,258 miles 
8. Unit # 6227, 2010 Ford F-150 with 186,465 miles 
9. Unit # 6326, Ford F-350 Cab & Chassis with 187,241 miles 
10. Unit # 6460, 1995 Serco Jetter 
11. Unit # 10062, 2004 Oldsmobile Silhouette with 196,715 miles 
12. Unit # 3212, 1985 Chevrolet C10 Army Truck with 8,544 miles 
13. Unit # 3223, 2011 Chevrolet Caprice with 203,027 miles 
14. Unit # 3267, 2019 Dodge Charger parts car 
15. Unit # 3270, 2002 Thomas 1208S Bus, with 39,810 miles 
16. Unit # 3271, 1997 International 3000 Series Bus with 171,004 miles



17. Unit # 84109, 2004 Ford F-550 with 63,420 miles 
18. Unit # 6223, 2006 Ford Ranger with 113,545 miles 
19. Generator that came off burn education trailer with 1,184 hours 

OPTIONS:  
1.) Approve auctioning and scraping all requested vehicles and equipment. 
2.) Deny auctioning and scraping all requested vehicles and equipment. 
3.) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: Move to approve auctioning and scraping all requested vehicles 
and equipment. 

DEPARTMENT: 

Prepared by:  Patty Lee

Director __Jerry Baggett_________

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager



VEHICLE AND EQUIPMENT AUCTION LIST 2025

VEHICLE OR YEAR MAKE MODEL MILES OR VIN OR SERIAL DEPARTMENT

EQUIPMENT # HOURS NUMBER

3261 2003 FORD E-250 43,978 1FDPE24L23HB23042 ANIMAL CONTROL

3169 2004 FORD F-150 273,508 1FTRW12W24FA29466 PUBLIC FACILITIES

12960 2007 TORO SAND PRO (DRAG & GROOM) 1,112 (hours) 278000489 RECREATION

901 2001 FORD RANGER 151,032 1FTYR14U31TA53593 ROAD

6215 1998 FORD F-150 263,771 1FTZF18W2WNA37566 ROAD

6218 2000 FORD F-150 175,685 1FTRF17W0YNC11185 ROAD

6220 2000 FORD F-150 216,258 1FTRF17W7YNC11183 ROAD

6223 2006 FORD RANGER 113,545 1FTYR10D06PA65397 ROAD

6227 2010 FORD F-150 186,465 1FTMF1CW5AFC53898 ROAD

6326 2006 FORD F-350 187,241 1FDWF37PX6EA41255 ROAD

6460 1995 SERCO JETTER N/A WMTR951989 ROAD

10062 2004 OLDSMOBILE SILHOUETTE 196,715 1GHDX03E04D150865 SENIOR CENTER

3212 1985 CHEVROLET C10 ARMY TRUCK 8,544 1GCHD34J3FF386382 SHERIFF

3223 2011 CHEVROLET CAPRICE 203,027 6G1MK5T20BL567750 SHERIFF

3267 2019 DODGE CHARGER (parts car) N/A 2C3CDXKTXKH611836 SHERIFF

3270 2002 THOMAS 1208S BUS 39,810 1T88N4B2721121811 SHERIFF

3271 1997 INTERNATIONAL 3000 SERIES 38 BUS 171,004 1HVBBABL3VH474950 SHERIFF

84109 2004 FORD F-550 63,020 1FDAF57P64ED94093 SHERIFF
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VEHICLE AND EQUIPMENT AUCTION LIST 2025

VEHICLE OR YEAR MAKE MODEL MILES OR VIN OR SERIAL DEPARTMENT

EQUIPMENT # HOURS NUMBER

MISC ITEMS

1,184 (hours) FIREGENERATOR THAT CAME OFF BURN EDUCATION TRAILER
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